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TO:

OKLAHOMA CITY ARTS COMMISSION MEMBERS

SUBJECT:
Revisions to 1% for Art Selection Fee Schedule for artists and professional art jurors
FEES ASSOCIATED WITH ARTIST SELECTION

State law for selection and contracting using public funds requires that three options be considered unless there is a justification for a sole source.

Whether selecting finalists from the Pre-Qualified Artist pool for projects under $25,000 or publicly announcing a project over $25,000, the project finalists selected by the Selection Committee are issued an invitation.  An example of the invitation letter is attached as “Exhibit 1.”  The finalists’ commitment to participate allows staff to process vendor registration and W-9 forms and request a purchase order to guarantee that a payment will be made to the artist if they perform all the work required by the invitation letter.  
Artists often spend anywhere from 15 to 60 days to develop a conceptual design report, depending on the scale of the project and the established selection timeline.  Finalists will do the following to prepare the report for presentation to the Selection Committee at a final interview:

1.      Photograph, measure, and analyze the site, research existing drawings, history of the area, project information, client goals, etc. in order to develop some ideas, which are refined down to the final idea.
2.      Create a site plan and conceptual drawing.  Artists often research using google earth images, online county maps, pdfs or anything else they can find to develop a site plan. Some artists create their conceptual designs by hand or use design software like Photo Shop or AutoCAD.  
3.      Develop presentation drawings that are rendered so that finalist’s concept is fully explained as to color, scale, materials, setting, fabrication methods, foundations, etc. 

4.      Develop drawings of the artwork that are similar to construction documents so that one can send them out to get pricing from various materials suppliers and subcontractors.
5.     Develop a cost estimate based on information received from materials suppliers and subcontractors.  These include all things the artist cannot do on their own and include cost for materials, additional labor, equipment rental, shipping, fabrication, etc.  An adequate artist fee will also be included in the cost estimate.
6.      For larger projects, finalists will often hire someone to create a 3D model or animation.  This is often the case for projects over $250,000.  This is the high bar being set in the competitive public art market and can be VERY costly.  Some artists generate physical models which are also time-consuming and costly,

7.      Write a project narrative, that explains the meaning behind the conceptual design and how the concept responds to what the finalist understands the client desires.  

8.      Develop a power point presentation that tells the story of past work and the new artwork concept, how one came up with the idea and how it works in the site, the region and meets the project goals.
9.      Sometimes obtain or create material samples. 

10.   Create handouts for the Selection Committee and print them in adequate quantities for the final presentation meeting.

11.  If not a local artist, air flight, hotel, rental cars, meals and up to 3 days of travel may be required to meet the terms of the invitation.  This includes the mandatory site tour and the final presentation to the Selection Committee.
The Conceptual Design Report fee schedule has been based on information received by informal surveys from the Americans for the Arts Public Art Network listserv in November 2012.  The following changes to the fee schedule are presented to the Arts Commission for consideration:

	FORMER FEE SCHEDULE
	PROPOSED NEW FEE SCHEDULE

	Up to $25,000 commission
	$250
	Up to $25,000 commission
	$500

	$25,001 to$49,999
	$500
	$25,001 to $74,999 
	$1,000

	$50,000 to $99,999
	$1,000
	$75,000 to $149,999
	$2,000

	$100,000 to $249,000
	$2,500
	$150,000 to $249,999
	$3,000

	$250,000 to $499,999
	$4,000
	$250,000 to $499,999
	$5,000

	$500,000 and above
	$5,000
	$500,000 and above
	$7,500


FEES ASSOCIATED WITH PROFESSIONAL ART JURORS

A professional public art juror, who is either a public art practitioner or a working artist familiar with the work sought, is required for every 1% for Art Selection process.  The professional juror is a voting member of the selection committee and their role is to:
·   Serve as an expert about the types of artists who create the type of work sought through the project announcement;
·   Share examples of good and bad experiences with similar types of materials and projects proposed;
·   Assist staff in understanding how best to navigate and negotiate the selected artist’s contract;
·   Provide examples of circumstances to be wary of during fabrication;
·   Identify any special constraints and/or hurdles anticipated during installation.  

Their lessons learned and sage advice is shared with both staff and committee during the selection process.  This enables Arts staff to facilitate the process with the professional public art juror serving as an equal voting member of the selection committee.  

 While the professional art juror for 1% for Art projects are often identified in Oklahoma City or in the State of Oklahoma, the Arts Commission evaluated all MAPS 3 projects and made a formal recommendation that a national public art juror be used for the park and convention center projects.   The professional art juror is the only member of the selection committee that receives compensation.  Municipal code prevents Arts Commissioners from receiving compensation.
Professional Art Jurors have been paid $250 for their time assisting Selection Committees, until the park and convention center projects.  By working with the national consultant, opportunities for more involvement by the professional art juror were realized as follows:
· Review and comment on RFQ developed by staff
· Assist with Selection Committee orientation
· Participate as a voting member in initial artist submission review
· Assist with Mandatory Site Tour Artist Orientation 
· Participate as a voting member in Final Selection, in a process led by the Office of Arts and Cultural Affairs, serving with up to 10 Selection Committee members

· Provide written summary report following final selection meeting:

· Overall experience-what juror saw and learned
· Opinion about process-suggestions for improvement

· Quality and preparedness of artist submissions and what OKC could do to better prepare artists for competition
Generally, three meetings are held and none last more than 7 hours.  
Staff would like to expand the scope of work for professional art jurors on all future projects and the following changes to the fee schedule are presented to the Arts Commission for consideration: 
	FORMER FEE SCHEDULE
	PROPOSED NEW FEE SCHEDULE*

	Up to $499,999
	$250
	Up to $25,000 commission
	$500

	$500,000 and above
	$5,000 plus travel, hotel, meals
	$25,001 to $74,999 
	$1,000

	
	$75,000 to $149,999
	$2,000

	
	$150,000 to $249,999
	$3,000

	
	$250,000 to $499,999
	$5,000

	
	$500,000 and above
	$7,500

	
	*Plus, travel/transportation, hotel and meals for professional art jurors traveling more than 50 miles to participate


Respectfully submitted,
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Robbie Kienzle, Liaison & Program Planner
Office of Arts & Cultural Affairs

Oklahoma City Planning Department
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